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Thursday, September 14, 2023

A Board Meeting was held Thursday, September 14, at 8:30 a.m. at City Hall, Room 373.
Members present: Walter Hardin, Anne Lambert, David LeGrande, Sharon Hines, Will Jordan, Tom Roper, Mary Reid, Kathy Pender, Sandra Oborokumo, Perry Sutton
Members absent: Naomi Carpenter, Derrick Lindsay, Phyllis Fickling, Nakia McGraw, Patricia McClurkin Sibley  
Staff Present:  Corinne Sferrazza, Jordan Hamrick, Beverly Buchanan, Miguel Rullan, David Martin, Sarah Bechtold, Danielle Sanders
Guest:  Harley Hubbard
 Call to Order:  Walter Hardin called the meeting to order at 8:32 a.m. and thanked everyone for attending. 
Minutes of the July 13, meeting was reviewed.  Walter Hardin asked for a motion that the minutes be approved as presented. Motions were made for the minutes, seconded, and unanimously approved. 
Corinne welcomed new staff member David Martin to the meeting.  David is the new Housing Rehab Coordinator.
Staff Reports
A. Financials  
Financial information was shared with Board members. Financial information can be e-mailed, or a hard copy can be mailed to Board Members if requested. Account balance information for the South State Community Checking Account (Sunset Park Houses) is $30,891.83.  The Wells Fargo Account (HDC rentals) balance is $74,578.83.  The TD Bank (Cottages) balance is $39,135.95.   The NSP Rental Properties balance is $20,171.45.  The TD General account is the main account with the most activity that includes utility and rental assistance transactions, deposits for assistance and proceeds for home sales, the balance is $413,646.44.
Total Unrestricted Funding as of 8/30/2023: $708,288.26.  
Development Division Report
BUY 
New Construction
1454 Crawford Rd. 
· Rough in electrical completed
· 50% complete

233 Baker Street
· Rough in electrical completed, insulation installed
· 55% complete

 First Time Homebuyers –
Jordan Hamrick advised on students for July & August -   July – 24  &  August – 15  
Students who received certificates – July -22,  August - 21
Closings with assistance – 0
Counseling sessions – July – 10,   August- 17
Opted for In-person – July – 7,    August 25 (in person class 8/26)
Opted for Remote learning –July-9,   August - 5
# enrolled in next in-person class - 13

Remaining 22/23 Funding: $13,070
FTHB Proposed CDBG 23/24 Funding - $70,000
Jordan will be presenting to Housing Authority JobsPlus program on Sept. 28th 2:30pm-4:00pm
Jordan will be working with Serena Williams to host sessions for Rock Hill School District 3 staff  
FIX
Rehab Projects- CDBG – Volunteer Projects                
	Stage
	Amount of Units

	Pre-Work
	0

	Bidding
	0

	In Construction
	0

	Complete
	14



  
Rehab Projects – HTF
	Stage
	Amount of Units

	Beneficiary Eligibility
	0

	Preliminary Property Eligibility
	0

	Preliminary Scope of Work
	0

	Full Home Repair App, SOW Inspection & Contractor Cred
	2

	Hazardous Material Notification
	0

	Financial Commitments
	0

	In Construction
	0

	Complete
	0



Rehab Projects
CDBG 22/23 Remaining - $0
CDBG 23/24 
OOR - $41,374.72
Volunteer Projects - $40,000
Eligible households on the waitlist: 78




KEEP 
Homeless Prevention Assistance
Sarah advised that during the month of July and August the following households were served.
August
Rental – 32 households assisted - $8,166.97 spent
Mortgage- 0 household assisted - $0 spent
Utilities 
July - 34 households assisted - $11,602.67 spent
August – 1 household assisted - $271.20 spent

Funding Sources
Emergency Solutions Grant – ESG
Provides rental assistance, rent deposits, utility assistance, and utility deposits (30% AMI)
$20,348.03

EFSP (Emergency Food and Shelter Program) – 
Provides rent, utility, and mortgage assistance
Total funding: $0
Phase 40 award - $0

Rapid Rehousing Update
Awarded a new round - $31,716
Miguel Rullan advised that the onboarding process has started

Rental Properties
Danielle Sanders advised on the following rental properties during the month of July and August
	Gross income: 
July - $21,944
August - $18,522
	Net income:
July - $9,045.46
August - $4,009.06
	Total properties: 30
	Total persons served: 63 – (1 vacancy)


 
Old Business
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· 
· 405 W. Main Update

· Corinne reported the following information
· City Council is selling property to Housing& Community Development for $1.00

· The plan is to 
· preserve the historic nature of the property and community
· rehab the main structure and demolish the two side units
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· Goal for property
· Permanent Support Housing
· Duplex with 4(four) units
· For Chronic homeless families identified by Bethel, LifeHouse and Family Promise
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By-Laws Ad Hoc Committee Update​
· Staff Lead: Sarah​
· Met to discuss changes​
· Proposed changes were sent out last week
· Any comments:

Corinne advised that she sent the by-laws and wanted to know if anyone had comments.
Changes made were as follows

1. Under Article III the addition of “Individual that is currently/formerly homeless” was made under Section 2: Composition.  This is a requirement under the ESG funding we receive. 
1. Article VI, standing subcommittees was taken out and “Ad Hoc Committees” was put in its place.  The goal is to do away with standing subcommittees and address all necessary topics in an ad hoc format.  Understanding the importance of the topics of the previous subcommittees we will discuss the 4 topics (Publicity and Marketing, Housing Development, Programs and Education, and Advocacy and Community Relations) on an annual basis instead of in a committee form.  
1. Article X, Code of Conduct, this is still a conflict of interest policy, however additions have been made to comply with HUD guidelines for our Rapid Rehousing grant. 
1. Article XI- added Confidentiality section.

After discussion, Walter Hardin asked for a motion to accept By-laws as amended.  Tom Roper made a motion to accept the By-laws as amended, Anne Lambert seconded the motion and the motion passed unanimously.

Annual Meeting discussion 
 [image: ]
New Business
Adjourn
With no further business, motion was made, seconded, and unanimously approved to adjourn.
Meeting adjourned at 9:11 a.m.
Upcoming Events/Meetings: HDCRH Board Meeting, 9:00 a.m., October 5, 2023 – Annual Meeting 
Submitted by: _______________________
		Beverly Buchanan, Secretary
		Date:  September 15, 2023
______________________
Chairman/Vice Chairman
Date:  
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Federal Home Loan Bank of Atlanta
Update

* Received a grant for $539,148 in grant funds
» $137,326 loan from Family Trust Federal Credit Union

» $30,000 loan from First Community Bank
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Property Donation-736 McDow

The Life House is so grateful for the generosity of
HDCRH to provide land, but so much more than the
land is an avenue of opportunity for The Life House
to build a transitional home for women and children
in our community. This gift of a home is life-
changing, thank you HDCRH for being a partner
that offers hope to our community! Construction
will begin in September.
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Grants Update

« Pending
- Good Folks Grant- Applied for $15,000
- Received
- Federal Home Loan Bank of Atlanta
- Didn't Receive
- Yield Giving





