Housing Development Corporation of Rock Hill Board Meeting
Thursday, January 11, 2024

A Board Meeting was held Thursday, January 11, at 8:30 a.m. at City Hall, Room 373.
Members present: Walter Hardin, Anne Lambert, Sharon Hines, Will Jordan, Mary Reid, Sandra Oborokumo, Phyllis Fickling, Perry Sutton, Derrick Lindsay
Members absent: David LeGrande, Tom Roper, Naomi Carpenter, Nakia McGraw, Patricia McClurkin Sibley  
Staff Present:  Corinne Sferrazza, Ryan Powell, Beverly Buchanan, David Martin, Sarah Bechtold, Emily Spangler
Guest Present: Harley Hubbard
Call to Order:  Walter Hardin called the meeting to order at 8:32 a.m. and thanked everyone for attending. 
Minutes of the December 14, meeting was reviewed.  Walter Hardin asked for a motion that the minutes be approved as presented.  Sandra Oborokumo made a motion to approve.  Will Jordan made the second.  Unanimous approval. 
Corinne introduced new HDC MSW intern Emily Spangler.
Staff Reports
A. Financials  
Financial information was shared with Board members. Financial information can be e-mailed, or a hard copy can be mailed to Board Members if requested. Account balance information for the South State Community Checking Account (Sunset Park Houses) is $39,366.12.  The Wells Fargo Account (HDC rentals) balance is $52,206.36.  The TD Bank (Cottages) balance is $44,251.89.   The NSP Rental Properties balance is $24,552.73.  The TD General account is the main account with the most activity that includes utility and rental assistance transactions, deposits for assistance and proceeds for home sales, the balance is $265,633.25.  Total Unrestricted Funding as of 12.31.2023: $180.920.72.  
	Finances

	Total Funds as of 12.31.2023
	$616,227.30 

	Restricted for Rental Properties
	$160,377.10 

	Restricted Grant Funds
	    $965.78 

	Restricted/Held Funds for Projects 
	 $274.013.70 

	Total unrestricted funds as of 12.31.23
	 $180,920.72 



Development Division Report
BUY 
New Construction
1454 Crawford Rd. 
· Property purchase - $7,500
· Pre-Work - $5,945
· Rehab - $161,762.80
· TOTAL - $175,207.80
· Sale Proceeds - $222,692.25
· Profit - $47,484.45
·   [image: ]

223 Baker Street
· Listing Price: $200,000
· Under contract: $195,000
· Anticipated closing date: 01/12/2023
 [image: ]  [image: ]
 647 E. Black Street
Total Development cost: $93,300
David Martin advised that information was received from Permit and Planning on what needed to be fixed.  The fixed items have been received from the architect and will be resubmitted this week, and hopefully within a week we will have the permit to move the house.   
The plan is to sell the property.

First Time Homebuyers –Ryan Powell advised on December FTHB students 
Students - 30  
Students who received certificates – 21
Closings with assistance – 3 in progress
Counseling sessions – 12
Opted for In-person – 25
Opted for Remote learning – 2
# enrolled in next in-person class - 12
Remaining 22/23 Funding: $3,070
FTHB Proposed CDBG 23/24 Funding - $70,000
Next Class – February 10, 2024
 FIX
Rehab Projects- CDBG – Southside Home Improvement Program (SHIP)                
	Stage
	Amount of Units

	Pre-Work
	1

	Bidding
	0

	In Construction
	0

	Completed
	2


Rehab Projects- – CDBG – Owner Occupied Rehab                 
	Stage
	Amount of Units

	Pre-Work
	0

	Bidding
	0

	In Construction
	0

	Completed
	0


  
Rehab Projects – HTF
Evaluating a property for the HTF critical home repair program

Rehab Projects
CDBG 23/24
OOR - $4,486.30
Volunteer Projects - $40,000
SHIP - $30,164
	Previous meeting Amount
	71

	Inactive *did not respond to mailer* 
	22

	Over Income
	1

	Homeowner completed work
	1

	Requested Removal
	1

	ELIGIBLE HOUSEHOLDS ON WAITLIST
	46



KEEP 
Homeless Prevention Assistance
Funding Sources Remaining
Sarah advised that HDC is officially out of funding for rental and utility assistance
Emergency Solutions Grant – ESG
Provides rental assistance, rent deposits, (30% AMI)
$0
Emergency Food and Shelter Program–EFSP 
Provides rent, utility, and mortgage assistance
Total funding: $0
Rapid Rehousing Update
Awarded a new round - $31,716
RRH Counseling sessions: 4
Benefits counseling sessions: 3
Sarah advised that Miguel is still working on onboarding people from the area prioritization list. Miguel is currently working with families on the prioritization list.   It has been difficult getting people into the program due to various reasons.

Rental Properties
Corinne advised on the following rental properties during the month of December
	Gross income:  $19,707

	Net income: $1,489.48 (918 Carolina turnover has been pricey)
	Total properties: 30
	Total persons served: 63 – (1 vacancy)




Old Business
· 405 W. Main St.
· Zoning Board of Appeals Approved all variances
· Demo of two smaller buildings complete
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Corinne advised that the ribbon cutting for 509 Bynum is January 23rd at 10am.  We will be getting a plaque in honor of Jack Holladay to put on the house, since it’s the ‘Holladay House’.  
New Business
Corinne advised that today is Harley Hubbard’s last meeting, she will be leaving the City of Rock Hill.

Phyllis Fickling gave an update on the heir’s property groups first meeting.  Phyllis advised that there was a lot of good information and planning that came out of the meeting; it was a great learning experience.  A representative from Habitat was also present as they have had a lot of experience with this type of program.  The second meeting is being planned.

Perry Sutton advised that the new council member Brent Faulkenberry will attend February’s board meeting.
Adjourn
With no further business, motion was made, seconded, and unanimously approved to adjourn.
Meeting adjourned at 9:23 a.m.
Upcoming Events/Meetings: HDCRH Board Meeting, 8:30 a.m., February 8, 2024. 
Submitted by: _____________________
		Beverly Buchanan, Secretary
		Date:  January 12, 2024
______________________
Chairman/Vice Chairman
Date:  
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