 Housing Development Corporation of Rock Hill Board Meeting
Thursday, April 8, 2021
Economic & Urban Development

A Board Meeting was held Thursday, April 8, 2021, at 8:30 a.m. via Zoom.
Members On Call: Walter Hardin, Will Jordan, David LeGrande, Derrick Lindsay, Sandra Oborokumo, Anne Lambert, Tom Roper, Mary Reid, Sharon Hines                              
                                    
Members absent: Nakia McGraw

Staff On Call:     Dawn Willingham, Krista Parenti, Jennifer Wilford, Beverly Buchanan, Ed Causebrook, Jordan Hamrick, Danielle Sanders, Travis Reynolds

Call to Order:  Walter Hardin called the meeting to order at 8:30 a.m. and thanked everyone for attending. 
Minutes of the Thursday, March 11, 2021, meeting minutes were reviewed.  Sandra Oborokumo stated that the minutes should be corrected regarding 440 Allen Street (action); should read that after staff and the HDC Board discussed keeping the property, Sandra Oborokumo made the motion to demolish 440 Allen Street.  Ms. Oborokumo made a motion to approve the minutes as corrected.  Anne Lambert made the second.  Unanimous approval.  
Financials
Financial information was shared with Board members. Financial information can be e-mailed, or a hard copy can be mailed to Board Members if requested.  Account balance information for the South State Community Checking Account is $161,814.43 and South State Money Market Account balance is $7,530.78.  The Wells Fargo Account is mainly used for our rental properties, the balance is $39,312.38.  The TD revolving account is the main account with the most activity that includes utility and rental assistance transactions, deposits for assistance and proceeds for home sales, the balance is $414,121.38.  

Development Division Report
Dawn thanked Krista for the new and improved Development report.  The Development Division Report will now be shared with Board members by HDC staff.
Travis Reynolds advised that new construction at 11 Church Street is under contract for $176,000, total development cost is $118,425.76, and 80% complete.
345 Laurens Street is under contract for $184,900, total development cost is $150,978.32; and is 70% complete.
Hemlock Ave. Properties - Dawn advised that HDC has closed on buildable lots 481, 509, 510, 517, 526, 534 Hemlock Ave., and un-buildable lots 533 and 541 Hemlock Ave., total acreage of 4.52.  Three lots are in flood plains and we reached out to Storm Water to see if they are interested in purchasing these lots.  Storm Water has expressed an interest.
First Time Homebuyer’s class – Jordan Hamrick advised that he was out during the month of March for the birth of his son.  In March, there were 23 applicants for the FTHB class, and there was 1 client that closed with $5000 assistance.  FY 2020/2021, there were 6 clients that received assistance totaling $29,291.00.
New rehab projects
Ed Causebrook advised on the following rehab projects
310 Maple Street - Ward 1 – a total rehab project
282 Barber St. – Ward 5 – roof replacement - completed
520 Friedheim Rd. – Ward 1 – Roof replacement – completed 
Eligible households on the waitlist: 186
Homeless Prevention Assistance
Danielle Sanders introduced herself to the board members and gave a report on homeless prevention assistance for the month of March 2021.
	Rental 
18 households assisted 
$21,549 spent
	Mortgage 
0 household assisted 
$0 spent
	Utilities
33 households assisted $11,616.94 spent



ESG (Emergency Solutions Grant) – Provides rental assistance, rent deposits, utility assistance, and utility deposits - $71,530.83 total spent, $385,393.41 remaining  
EFSP (Emergency Food and Shelter Program Phase 38 – Provides one month of rental, utility and/or mortgage assistance - $48,215.19 total spent, $8,579.81 remaining
CDBG (Community Development Block Grant-Coronavirus)- Provides up to 3 months of rental or mortgage assistance - $68,634.49 total spent, $4,365.51 remaining
Danielle advised that the current ESG rental assistance requirement is that clients have an official eviction notice filed in the Magistrates Office.  Recently this has been clarified where it does not have to be an eviction, but a letter from the landlord with a 30-day notice to pay or vacate.  With this change we will be able to serve more people who have been impacted by Covid.  
Rental Properties
Our rental properties are inspected monthly by HDCRH staff, and Saranac Management Group has taken over property management duties.  Jordan Hamrick advised on the rental properties.
	Total properties – 17
	Total persons served- 55 tenants

	March gross income – $4,823

	Net income - $4,152.72
	The average rent is $418.00
	



Special Report -Sunset Park SRDP
Ed Causebrook advised that 6 affordable rental units are being built and all six have been framed in.
 
SC Stay  
Dawn advised that SC Stay is a program through the state-CDBG funds through the CARES Act.  Funds are designated for rent and mortgage assistance.   York County received $1.379936, to serve the entire county.  Clients will apply through SC Housing website and SC housing will send all York county applicants information to HDC for processing.  
Client Database
Krista advised that HDC is in the early research phase in looking at client databases to keep track of all clients served.
Old Business
Vet Benefit (Hero House) update
Dawn advised that she and Krista, along with Tyson were on Palmetto Morning show on Wednesday, April 7th, speaking on behalf of the Hero House benefit. So far, two applications have been received.  Dawn asked the HDC board members to spread the word about the benefit, and if flyers are needed to let her know.   Dawn further advised that an interview is scheduled for Monday, April 12th with CN2 News.  

New Business   
Staff Updates
Dawn advised that the staff updates pertain to the SC Stay program.  We are partnering with the Talent Pipeline program and have hired two interns.   (Talent Pipeline: create a pipeline of talented students that will want to stay and work in Rock Hill, funds ½ of student’s salary through grant funds) Sarah Bechtold and Brooke Leaverette will start on Monday, April 12th, and will work 30 hours a week in a paid capacity, to help with the SC Stay program.  Sarah and Brooke are Winthrop University graduates. 
Miscellaneous Business
Derrick Lindsay advised that he has reached out to Mr. Plair, the owner of 434 Allen Street, and he is not interested in selling at this time.
[bookmark: _GoBack]Sandra Oborokumo thanked Dawn and Krista for their presentation at the Race and Reconciliation monthly event.  Dawn and Krista spoke to the group about affordable housing. Sandra stated that the group participants were very well informed and thanked Dawn and Krista. 
Chairman Walter Hardin asked the HDC Board Members to think about returning to in person meetings once everyone has received their vaccine. 
 Tom Roper asked everyone to keep the Lesslie family in their thoughts.  
 Meeting adjourned – 9:15 a.m.
Upcoming Events/Meetings: HDC Board Meeting May 13, 2021, 8:30 a.m.
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