 Housing Development Corporation of Rock Hill Board Meeting
Thursday, January 12, 2023

A Board Meeting was held Thursday, January 12, at 8:30 a.m. at City Hall, Room 373.
Members present: Walter Hardin, Anne Lambert, David LeGrande, Phyllis Fickling, Kathy Pender, Perry Sutton, Will Jordan, Perry Sutton, Naomi Carpenter, Sandra Oborokumo, Sharon Hines, Mary Reid, Tom Roper
Members absent: Nakia McGraw, Patricia McClurkin Sibley  
Staff Present:  Jennifer Adams, Corinne Sferrazza, Jordan Hamrick, Beverly Buchanan, Ed Causebrook, Ryan Powell, Danielle Sanders, Sarah Bechtold 
Call to Order:  Walter Hardin called the meeting to order at 8:30 a.m. and thanked everyone for attending. 
Minutes of the December 8, meeting was reviewed.  Walter Hardin asked for a motion that the minutes be approved as presented. Motions were made for the minutes, seconded, and unanimously approved. 
Staff Reports
A. Financials  
Financial information was shared with Board members. Financial information can be e-mailed, or a hard copy can be mailed to Board Members if requested. Account balance information for the South State Community Checking Account (Sunset Park Houses) is $79,831.96. The Wells Fargo Account (HDC rentals) balance is $59,543.58.  The TD Bank (Cottages) balance is $28,919.96.   The NSP Rental Properties balance is $12,159.97.  The TD General account is the main account with the most activity that includes utility and rental assistance transactions, deposits for assistance and proceeds for home sales, the balance is $199,284. 
Development Division Report
BUY 
New Construction
Southside Properties – Planning Stage
Will be for sale units 
1454 Crawford Rd. – 3 Bedroom 2 Bath
233 Baker St. – 2 Bedroom 1 Bath
Currently waiting for surveys to be complete

First Time Homebuyers –
Jordan Hamrick advised that in December there were 18 students. 
Students who received certificates – 18
Closings with assistance – 1
Counseling sessions – 15
Opted for In-person – 13
Opted for Remote learning – 5
 
Next FTHB class on Saturday February 11, 2023
Jordan presented the Strategic Plan Update for the First Time Homebuyer program
FIX
Rehab Projects- CDBG                 
	Stage
	Amount of Units

	Pre-Work
	2

	Bidding
	0

	In Construction
	1

	Complete
	1



Rehab Projects – HTF
	Stage
	Amount of Units

	Pre-Work
	2

	Bidding
	0

	In Construction
	0

	Complete
	0


Received 2 bids for the Housing Trust Fund programs
 
Corinne reported:
CDBG Funding Remaining - $108,137
Eligible households on the waitlist: 104

Planning for World Changers and Salkehatchie summer of 2023
Ryan advised that the administrative work has begun for the summer projects

KEEP 
Homeless Prevention Assistance
Sarah advised that during the month of December the following households were served.
Rental – 3 households assisted - $3,166 spent
Mortgage- 0 household assisted - $0 spent
Utilities – 9 households assisted - $3,392.34 spent

Funding Sources
Emergency Solutions Grant – ESG
Provides rental assistance, rent deposits, utility assistance, and utility deposits (30% AMI)
$45,068.62

Community Development Block Grant – Coronavirus (CDBG-CV)
Mortgage assistance – $0 left in funding
Rental Assistance - $0 left in funding

EFSP (Emergency Food and Shelter Program) – 
Provides rent, utility, and mortgage assistance
Total funding: $245,627 (waiting for)

Utility Assistance For Working Families
United Way funded program
Provides utility assistance for working families in York County - $3,802.01

Rental Properties
Danielle Sanders advised on the following rental properties during the month of December
	Gross income: $7,850.04
	Net income: $-2,151.05
	Total properties: 30
	Total persons served: 62



Counseling Sessions
Counseling sessions for December  
Benefits sessions: 2                    Foreclosure sessions: 0                        Rapid Rehousing sessions: 1
  
 New Business
 Intern Update   
· New Marketing Intern: Natalia Alves
· New MSW intern: Hakeim Diaz

Property Acquisition – Corinne reported:
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Jennifer Adams advised on the following:
Partnership Opportunity
 [image: ]  [image: ]  [image: ]
After discussion regarding The Life House Women’s Shelter partnership opportunity, David LeGrand made a motion that Jennifer move forward with drafting a MOU with the Life House Women's Shelter for the board to look at next meeting, the motion was seconded by Sandra Oborokumo, and unanimously approved.
Adult Enrichment Partnership Opportunity
[image: ][image: ]
 After discussion on the Adult Enrichment partnership opportunity, David LeGrand made a motion that Jennifer move forward with getting additional information for the board, and put together deal points, future plans, the motion was seconded by Tom Roper, and unanimously approved. 
With no further business, motion was made, seconded, and unanimously approved to adjourn.
Meeting adjourned at 9:42 a.m.
Upcoming Events/Meetings: HDCRH Board Meeting, 8:30 a.m., February 9, 2023. 
Submitted by: _______________________
		Beverly Buchanan, Secretary
		Date:  January 13, 2023
______________________
Chairman/Vice Chairman
Date:  
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Proposed MOU

« HDC Donates property at 848 McDow Drive to Life House

Women’s Shelter
»Acquired through the SC Housing Neighborhood Improvement
Program (NIP)

« Within 24 Months Life House constructs a new 3 bedroom
home that will transition women from emergency shelter to
permanent housing

»Life House will provide transitional housing program details

»Life House will provide annual updates on services provided
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...And Another Partnership Opportunity
+ Adult Enrichment Center currently located at 359 Park Ave
= Facility requires substantial repairs. Options were:
>Repair existing facility - not feasible
>Demolish and rebuild in same location - not ideal

>Sell the property and locate somewhere new
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Park Avenue Site

+ ~0.56 Acres

« Creates an infill housing
opportunity

- Valued at $750k — propose LQ
for $500K

- City is willing to partner with|

the HDC on acquisition and

development
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Property
Acquisition

« Through a partnership with
Neighborhood Services we were
able to purchase 509 Bynum

« This will be our next Permanent
Supportive Housing unit

* 4 bedroom 1 bath
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Looking
toward

2023

Board Development

Meetings with each board member

Reviewing bylaws and board
expectations

Continued tracking of efforts to achieve
strategic plan goals
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Partnership Opportunity

« The Life House Women’s shelter opened in December 2020
as an emergency shelter for women and women with
children

« Since opening 210 women and 35 children have called the
Life House home

« Preparing to open The Home across from their existing
emergency shelter on N. Wilson Street and the Cottage at
Pathways
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Partnership Opportunity

« Seeking property to integrate Transitional Housing into
their services

« The Life House has secured a partner to construct a new
home for this purpose

* Propose a partnership with the Housing Development
Corporation
»HDC Donates the Land

»Life House constructs home for use as transitional housing
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