 Housing Development Corporation of Rock Hill Board Meeting
Tuesday, August 24, 2021


A Board Meeting was held Tuesday, August 24, at 8:30 a.m. via Zoom. 
Members on Call: Walter Hardin, Derrick Lindsay, Sharon Hines, Sandra Oborokumo, Tom Roper, Mary Reid, Will Jordan, David LeGrande
                                    
Members absent: Nakia McGraw, Anne Lambert 
Staff On Call:     Dawn Willingham, Krista Parenti, Beverly Buchanan, Jordan Hamrick, Jennifer Wilford, Brooke Leaverette, Sarah Bechtold.
Guests: Nikita Jackson
Call to Order:  Walter Hardin called the meeting to order at 8:34 a.m. and thanked everyone for attending. 
Minutes of the June 10, 2021, meeting and the Annual Meeting (July13) minutes were reviewed.    Sandra asked for clarification on rental information.  Walter Hardin asked for a motion that the minutes be approved as corrected. Motions were made for each set of minutes, seconded, and unanimously approved.  
Staff Reports
Financials
Financial information was shared with Board members. Financial information can be e-mailed, or a hard copy can be mailed to Board Members if requested.  Account balance information for the South State Community Checking Account is $61,950.04 and South State Money Market Account balance is $7,532.96.  The Wells Fargo Account is mainly used for rental properties and the balance is $69,058.59.  The TD General account is the main account with the most activity that includes utility and rental assistance transactions, deposits for assistance and proceeds for home sales, the balance is $352,097.95.   
Development Division Report
BUY 
New Construction
New construction is on hold until lumber prices substantially decrease; possibly around first of year. 

First Time Homebuyers –
Jordan Hamrick advised that in July there were 21 students. 
Students that received certificates – 5
Closings with assistance – 0
Counseling sessions – 6
He indicated there were several clients under contract so far in August. 

FIX
 Rehab Projects
Ed Causebrook and Travis Reynolds advised the board on the current rehab projects.
Currently 9 rehab projects
	565 Washington St – Ward 1 – Roof replacement
	614 Arch Dr. - Ward 5 - HVAC

	1576 Brentfield Dr. – Ward 1 – Water leaks
	770 Green St. – Ward 1 - bathroom

	347 Frank St. – Ward 1 - HVAC
	1518 Crawford – Ward 1 - roof

	759 Rockwood Ward 5 – kitchen, bathroom
	127 Highland St. – Ward 5-Roof/structural repair

	
	927 Saluda – Ward 5 – roof, water leak, bathroom


Eligible households on the waitlist: 173
KEEP 
Homeless Prevention Assistance
Krista advised that during the month of July the following households were served.
Rental – 4 households assisted - $6,391 spent
Mortgage- 0 household assisted - $0 spent
Utilities – 12 households assisted - $6,554.77 spent
ESG (Emergency Solutions Grant) – Coronavirus Phase II (ESG-CVII)
Provides rental assistance, rent deposits, utility assistance, and utility deposits (50% AMI)
$151,120.95 spent total, $305,803.29 remaining
Emergency Food and Shelter Program Phase 38 (EFSP 38) – 
Provides one month of rental, utility, and/or mortgage assistance
$56,795.00 spent total, $0 remaining
Community Development Block Grant – Coronavirus (CDBG-CV)
Provides up to 3 months of rental or mortgage assistance
$68,634.49 spent total, $4,365.51 remaining
Rental Properties
Jordan Hamrick advised on the following rental properties during the month of July:
	Gross income - $6,807
	Net income: $2,789.50
	Total properties: 18
	Total persons served: 56


 
Counseling Sessions -July
Benefits sessions: 2                    Foreclosure sessions: 0                        Rapid Rehousing sessions: 6

Special Report: 
Sunset Park SRDP
All homes except for 813 Harrison are approximately 95 percent complete. 

Old Business
Vet Benefit (Hero House) update
Dawn will reach out to builder for update. Recipient (M. Pezzello) was able to register children for school based on that address.

Watson Street update
The City has signed over ownership to HDCRH. This property was donated by the Justice Department as part of a plea deal.


New Business
Board Term Renewals – Walter Hardin, Anne Lambert and Derrick Lindsay were up for term renewal. A motion was made, seconded, and unanimously approved to grant an additional three-year term. 

Officer Elections – Mr. Hardin opened the floor to nominations for board chair and vice-chair position. Mr. Hardin was nominated to serve another term as chairman, with Ms. Lambert as vice-chair. Nominations were closed, and a motion was made, seconded and unanimously approved.   

Signing Authority Resolution – The resolution grants full signing authority to Corinne Sferrazza, who will serve as Executive Director; and limited signing authority to Krista Parenti, who will serve as HDCRH Secretary. A motion was made, seconded, and unanimously approved. This action was necessitated by the upcoming retirement of Ms. Willingham.

Homestead properties rental agreement
For the past six years, HDCRH staff has managed four residential rental properties owned by the City, with two commercial properties being managed by Albright Realty. This agreement, adopted by City Council on August 23, would allow HDCRH to continue to manage, rent and maintain the residential properties, transfer management of the commercial properties to HDCRH, and split proceeds between HDCRH and the City. This rental income would help the HDCRH continue its mission to provide affordable housing. The units are on two parcels, bought with FAA funds for future airport expansion. No new home construction may take place there, and the agreement would end with commencement of airport expansion. Board members deferred action until September meeting to review the agreement.

Miscellaneous Business
Dawn reminded board members that subcommittee meetings would be scheduled and urged members to participate. Subcommittee structure could be reviewed following new strategic goals.
 
With no further business, a motion was made, seconded, and unanimously approved to adjourn the meeting.
Meeting adjourned – 9:17 a.m.
Upcoming Events/Meetings: HDCRH Board Meeting, 8:30 a.m. September 9. 2021.

Submitted by: _______________________
		Beverly Buchanan, Secretary
		Date:  August 24, 2021
______________________
Chairman/Vice Chairman
Date:  
