 Housing Development Corporation of Rock Hill Board Meeting
Thursday, January 13, 2022

A Board Meeting was held Thursday, January 13, at 8:30 a.m. via Microsoft Teams. 
Members on Call: Walter Hardin, Will Jordan, Derrick Lindsay, Sandra Oborokumo, Phyllis Fickling, Patricia McClurklin, Naomi Carpenter, Mary Reid, Anne Lambert
Members absent: David LeGrande, Tom Roper, Sharon Hines, Nakia McGraw
Staff On Call:     Corinne Sferrazza, Jennifer Wilford, Beverly Buchanan, Jordan Hamrick, Ed Causebrook, Ryan Powell, Sarah Bechtold, Danielle Sanders
Guest: Nakita Jackson, Harley Hubbard, Amanda Werts 
Call to Order:  Walter Hardin called the meeting to order at 8:33 a.m. and thanked everyone for attending. 
Minutes of the December 9, meeting was reviewed. Walter Hardin asked for a motion that the minutes be approved as presented. Motions were made for the minutes, seconded, and unanimously approved.
Walter welcomed Ryan Powell, new staff member at HDC.
 Staff Reports
Financials
Financial information was shared with Board members. Financial information can be e-mailed, or a hard copy can be mailed to Board Members if requested. Account balance information for the South State Community Checking Account is $373,231.96. South State Money Market Account balance is $7,533.28. The Wells Fargo Account is used for rental properties and the balance is $73,258.88. The TD General account is the main account with the most activity that includes utility and rental assistance transactions, deposits for assistance and proceeds for home sales, the balance is $248,232.13. 
Development Division Report
BUY 
New Construction
New construction is on hold. 

First Time Homebuyers –
Jordan Hamrick advised that in December there were 13 students. 
Students that received certificates – 5
Closings with assistance – 2
Counseling sessions – 10
 


FIX
 Rehab Projects
	565 Washington St – Ward 1 – Roof replacement
	380 Baker St. – Ward 1

	1576 Brentfield Dr. – Ward 1 – Water leaks
	710 Rockwood Dr. – Ward 5

	347 Frank St. – Ward 1 - HVAC
	614 Arch Dr. - Ward 5 - HVAC

	759 Rockwood Ward 5 – kitchen, bathroom
	1153 Constitution Blvd. – Ward 1

	927 Saluda – Ward 5 – roof, water leak, bathroom
	314 Whitner St. – Ward 5

	770 Green St. – Ward 1 - bathroom
	830 Saluda St. – Ward 5

	1518 Crawford – Ward 1 - roof
	

	127 Highland St. – Ward 5-Roof/structural repair
	

	522 Keels Ave – Ward 5 – Bathroom/structural
	

	431 Gettys St. – Ward 1
	



Eligible households on the waitlist: 174
Rehab Projects Update:
Applications have been halted
Staff have been digging into the waitlist
Housing Development subcommittee meeting will be on January 20th to discuss guidelines and process of program

Corinne advised that the opportunity for new individuals to join the subcommittee is open. Phyllis Fickling, Naomi Carpenter and Nakita Jackson advised that they would like to be on the subcommittee. Corinne stated that someone from the subcommittee will report at the next HDC board meeting what was discussed and the next steps.

KEEP 
Homeless Prevention Assistance
Sarah Bechtold advised that during the month of December the following households were served.
Rental – 3 households assisted - $7,825.75 spent
Mortgage- 0 household assisted - $0 spent
Utilities – 14 households assisted - $5,751.69 spent
ESG (Emergency Solutions Grant) – Coronavirus Phase II (ESG-CVII)
Provides rental assistance, rent deposits, utility assistance, and utility deposits (50% AMI)
$388,154.41 spent total, $68,769.83 remaining
Community Development Block Grant – Coronavirus (CDBG-CV)
Mortgage assistance – $3,752.00 left in funding
Rental Assistance - $2,045.80 left in funding

Rent
Rental Properties
Danielle Sanders advised on the following rental properties during the month of November:  Waiting for accurate December totals
	Gross income: $6,398 gross income
	Net income: $4,456 net income
	Total properties: 19
	Total persons served: 57



Sunset Park SRDP 
6 affordable rental units – 30%, 60% and 80% AMI -1 mobility unit, 1 sensory unit
· 3 Tenants officially moved into units -   
· 460 Fewell – Occupied 
· 753 Carolina   - Occupied 
· 360 Scoggins – Occupied
· 371 Baker – working on getting a person in
353 Baker – Received final inspection approval
             813 Harrison – 87% complete
            Remaining tenants have been identified and working through lease up
· 859 Finley View -Workforce housing– 120% AMI - a family has been identified for occupancy
· 307 Workman – working on getting a person in

Danielle advised that the goal is to have 100% occupancy for rental properties.
A housing rental waitlist is now on the hdcrh.org website. Please share website with community individuals that need workforce or affordable housing. 

Phyllis asked what the average rent for housing is.  Danielle advised that she will check the spreadsheet and forward the information.

Corinne advised that HDC’s workforce housing is a great opportunity for lower income individuals, but not as much for those medium individuals that do not make enough for the market rate. 
Discussion followed regarding affordable housing in Rock Hill.

Jennifer shared that there are many pending affordable housing developments, which she is currently working on a full summary and map. There are over 800 units coming online in the next two to three years. It is not enough to address the need, but it is important for us to recognize some of the progress being made on the private side. 
 
Counseling Sessions
Corinne advised on counseling sessions for December, and that HDC is actively searching for a case manager.
Benefits sessions: 0                    Foreclosure sessions: 0                        Rapid Rehousing sessions: 8

Client Stories: 
Sarah shared client stories with board members

New Business
Housing Needs Assessment 2021 State Overview
Jennifer gave the 2021 Update State overview-
SChousing.com for more detailed information


Strategic Plan
Coming to an end of our 3-year plan
Next month we will have the planning process outlined to share

Miscellaneous Business
Jennifer advised that after the December meeting discussion regarding the rehab program, HDC has had several internal conversations. We have decided to pause intake because there are so many people on the waitlist, and unfair to keep adding to it when we do not have a solid strategy and plan to get to the people that are on the list. The subcommittee is going to dig deep and make important recommendations in terms of scopes of work, and prioritization of people. We understand the importance of this program and moving people through it.


Jennifer advised that there are some developments this month on a group that was convening via some concerns expressed by business owners on the North Cherry Road corridor related to homeless encampments that are creating issues. 
There are three teams: research, regulations, and resources. It became apparent after the third meeting that better than 90% of the issues that were being discussed were the same that the Catawba Area Coalition for the homeless were tackling and addressing. 
The information was discussed at the CACH meeting, and at the North Cherry Road corridor meeting, and there is a consensus that they will combine these initiatives.
There are four subcommittees: educate, advocate, innovate and collaborate. 
After considerable discussion, Jennifer advised that if anyone is interested, she will forward the subcommittee sign-up sheet to the HDC board.
 
 
With no further business, motion was made, seconded, and unanimously approved to adjourn the meeting.
Meeting adjourned – 9:32 a.m.
Upcoming Events/Meetings: HDCRH Board Meeting, 8:30 a.m. February 10, 2022.
Submitted by: _______________________
		Beverly Buchanan, Secretary
		Date:  January 14, 2022
______________________
Chairman/Vice Chairman
Date:  
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