Housing Development Corporation of Rock Hill Board Meeting
Thursday, March 14, 2024

A Board Meeting was held Thursday, March 14, at 8:30 a.m. at City Hall, Room 373.
Members present: Walter Hardin, Brent Faulkenberry, Will Jordan, Phyllis Fickling, Perry Sutton, Naomi Carpenter, Anne Lambert, Sharon Hines, Tom Roper, Sandra Oborokumo 
Members absent: David LeGrande, Mary Reid, Derrick Lindsay   
Staff Present:  Corinne Sferrazza, Ryan Powell, Beverly Buchanan, David Martin, Sarah Bechtold, Danielle Sanders, Miguel Rullan, Jordan Hamrick
Guest:  Warren Baxter
Call to Order:  Walter Hardin called the meeting to order at 8:33 a.m. and thanked everyone for attending. 
Minutes of the February 8, meeting was reviewed.  Walter Hardin asked for a motion that the minutes be approved as presented.  Sandra Oborokumo made a motion to approve.  Anne Lambert made the second.  Unanimous approval. 
Corinne began the meeting with HDC Trivia
Guest, Warren Baxter introduced himself to the HDC board.
Staff Reports
A. Financials  
Financial information was shared with Board members. Financial information can be e-mailed, or a hard copy can be mailed to Board Members if requested. Account balance information for the South State Community Checking Account (Sunset Park Houses) is $41,094.05.  The Wells Fargo Account (HDC rentals) balance is $41,992.39.  The TD Bank (Cottages) balance is $47,061.89.   The NSP Rental Properties balance is $22,924.21.  The TD General account is the main account with the most activity that includes utility and rental assistance transactions, deposits for assistance and proceeds for home sales, the balance is $327,446.70.  Total Unrestricted Funding as of 2.29.2024: $156,197.91.  
	Finances

	Total Funds as of 2.29.2024
	$691,441.56 

	Restricted for Rental Properties
	$153,072.54 

	Restricted Grant Funds
	    $2,165.78 

	Restricted/Held Funds for Projects 
	 $238,490.24 

	Total unrestricted funds as of 2.29.24
	 $297,713.00 









Development Division Report

BUY 
New Construction
     Next locations:

· 115 Allen - two story – 2BR, 1 BT
· 225 Baker – two BR, 1 BT
· New Builds target dates 7/1-12/31/24
· For sale 
   
 647 E. Black Street
Ryan advised that the surveyor is currently laying out the foundation for footers to be dug and concrete poured.

David Martin advised the following:
· Meet with house movers and site contact next week to get ready for the move by the end of the month- April 5 is the target deadline date
· The plan is to sell the property
                Total Development cost: $93,300
First Time Homebuyers –Jordan Hamrick advised on February FTHB students 
Students - 33  
Students who received certificates – 12
Closings with assistance – 2
Counseling sessions – 10
Opted for In-person – 18
Opted for Remote learning – 12
# enrolled in next in-person class - 18
CDBG 23/24 Funding - $53,070
Next Class – April 13, 2024

 FIX
Rehab Projects- CDBG – Southside Home Improvement Program (SHIP)                
	Stage
	Amount of Units
	SHIP

	Pre-Work
	5
	· Maximum $5000

	Bidding
	0
	· Exterior only

	In Construction
	0
	· Roofs, HVACs, Porch, Decks, Handicap accessible ramps

	Completed
	2
	· Ward 1 & 5 



Rehab Projects- – CDBG – Owner Occupied Rehab    
                                                Rehab-World Changers             
	Stage
	Amount of Units

	Pre-Work
	8

	Bidding
	0

	In Construction
	0

	Completed
	0


  Rehab Projects – HTF- Critical Home Repair & Home Repair
	Stage
	Amount of Units

	Pre-Work
	3 

	Bidding
	0

	In Construction
	0

	Completed
	0



Rehab Projects
CDBG 23/24
OOR - $4,236.30
Volunteer Projects - $40,000
SHIP - $30,164
	Starting amount
	71

	Inactive *did not respond to mailer*
	22

	Over Income
	1

	Homeowner completed work
	2

	House Sold
	1

	Requested Removal
	1

	ELIGIBLE HOUSEHOLDS ON WAITLIST
	44


Summer Missions Volunteer Project
World Changers – 200-300 Volunteers consisting of students from all over the country 
15 projects: Paint, porch repair, siding (no roofs)
June 17-22, 2024.
Salkehatchie- State level through United Methodist group 

Corinne advised that CDBG went before council on Monday and were approved a preliminary funding plan for next year.  This means extra funding for the following: 
· $100,000 for OOR (Owner Occupied Rehab)
· $50,000 for SHIP (Southside Home Improvement Program)
· $40,000 for Volunteer projects

KEEP 
Homeless Prevention Assistance
Sarah advised that HDC is out of funding for rental and utility assistance
Sarah further advised that Sisters of Charity which is a private grant was used to assist one household
Rental
· 1 household assisted
· $1,803.58 spent
Mortgage
· 0 household assisted
· $0 spent
Utilities
· 0 household assisted
· $0 spent
Funding Sources Remaining
Emergency Solutions Grant – ESG
Provides rental assistance, rent deposits, utility assistance, and utility deposits
(30% AMI)
$0

Emergency Food and Shelter Program–EFSP 
Provides rent, utility, and mortgage assistance
Total funding: $0
Phase 41 application submitted
Corinne advised that the EFSP application has been submitted and United Way has advised that they are waiting to hear back from EFSP.

Rapid Rehousing Update & Client Stories
Funding available: $19,582.50
RRH Counseling sessions: 6
Benefits counseling sessions: 4

Miguel advised that six individuals have onboarded with rapid rehousing.
· Four gentlemen (one with wife) have moved in at 630 Taylor Street, a house that was converted into four apartments. Landlord: CRC Management –    
· Two females are at another location
· RRH will financially support all six individuals for one year
1st quarter – 100%     2nd quarter – 75%     3rd quarter – 50%    4th quarter – 25%
Month 13 – Individuals graduate from the program  
· Individuals will participate in IDA – Individual Development Account – which will help them gain financial stability
· Miguel will meet once a month with each client 
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Rental Properties
Corinne advised on the following rental properties during the month of February
	Gross income:  $17,547.00

	Net income: $-2,835.86
	Total properties: 31
	Total persons served: 58– (2 vacancy)


3 Roof Replacements
1 Roof Repair


Grants Update
· Applied awaiting notice
· EFSP Phase 41
· Rent and Utility Assistance

· Family Trust Federal Credit Union
· Community Partnership Foundation Applied for $5000 for furniture for 405 W. Main St.


Old Business
 [image: ]

 Heir’s Property
Jordan advised that he attended a meeting in January with Center for Heir’s property preservation organization.  The Center for Heir’s property currently does not serve our area.  The way to lay the groundwork is to provide an educational seminar here in the community about heir’s property and legal education.   The Center for Heir’s property has agreed to do an educational seminar with a tentative date of Saturday, May 4, 2024.  Jordan advised that Stephanie Barnett with Habitat and Elaine Wilmore with Clinton Connection Action Plan are planning to get the word out in the community.   
Phyllis is the spearhead person for the board.  Tom Roper is also involved. 
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509 Bynum
Sarah advised that an application has been received from Bethel Shelter on behalf of three of their clients.  Bethel Shelter is the agency that will be receiving the house.   A meeting has been scheduled for next week to determine the move in date.
 

New Business
New Board Member
· Mr. Warren Baxter
Warren Baxter further introduced himself to the HDC board advising that he is glad to hear all the things that HDC is doing and feels that he can be an asset to the board.
Walter Hardin asked for a motion that Warren Baxter be accepted as a new HDC Board member.  Tom Roper made a motion to approve.  Naomi Carpenter made the second.  Unanimous approval. 

Adjourn
With no further business, motion was made, seconded, and unanimously approved to adjourn.
Meeting adjourned at 9:46 a.m.
Upcoming Events/Meetings: HDCRH Board Meeting, 8:30 a.m., April 11, 2024. 
Submitted by: _____________________
		Beverly Buchanan, Secretary
		Date:  March 21, 2024
______________________
Chairman/Vice Chairman
Date:  
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Heirs' property is a type of informal ownership. Land and
homeownership are important contributors to household
wealth. Unabated, heirs’ property undermines the

transfer of these assets across generations. L
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