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Thursday, July 13, 2023

A Board Meeting was held Thursday, July 13, at 8:30 a.m. at City Hall, Room 373.
Members present: Walter Hardin, Anne Lambert, David LeGrande, Sharon Hines, Will Jordan, Tom Roper, Mary Reid
Members absent: Naomi Carpenter, Sandra Oborokumo, Perry Sutton, Derrick Lindsay, Phyllis Fickling, Nakia McGraw, Patricia McClurkin Sibley  
Staff Present:  Corinne Sferrazza, Jordan Hamrick, Beverly Buchanan, Ryan Powell, Sarah Bechtold, Danielle Sanders
Guest:  Harley Hubbard
 Call to Order:  Walter Hardin called the meeting to order at 8:34 a.m. and thanked everyone for attending. 
Minutes of the June 8, meeting was reviewed.  Walter Hardin asked for a motion that the minutes be approved as presented. Motions were made for the minutes, seconded, and unanimously approved. 
Staff Reports
A. Financials  
Financial information was shared with Board members. Financial information can be e-mailed, or a hard copy can be mailed to Board Members if requested. Account balance information for the South State Community Checking Account (Sunset Park Houses) is $92,206.12.  The Wells Fargo Account (HDC rentals) balance is $73,857.87.  The TD Bank (Cottages) balance is $36,619.58.   The NSP Rental Properties balance is $21,194.22.  The TD General account is the main account with the most activity that includes utility and rental assistance transactions, deposits for assistance and proceeds for home sales, the balance is $429,473.68.
Total Unrestricted Funding as of 6/30/2023: $721,559.09.  
Development Division Report
BUY 
New Construction
Ryan Powell advised that the new construction projects are moving along

1454 Crawford Rd. 
· Brick foundation completed, rough in plumbing completed, awaiting concrete
· 16% complete

233 Baker Street
· Framing, roof, exterior raft, HVAC and Plumbing Rough-In complete
· 30% complete

 First Time Homebuyers –
Jordan Hamrick advised that in June there were 30 students. 
Students who received certificates – 22
Closings with assistance – 0
Counseling sessions – 15
Opted for In-person – 7
Opted for Remote learning – 7
# enrolled in next in-person class - 11

Next FTHB class on Saturday, August 26, 2023, 8:30am-12:30pm
Remaining 22/23 Funding: $13,070
FTHB Proposed CDBG 23/24 Funding - $70,000
Jordan advised that he has reached out to the Rock Hill School District, to bring awareness about the First Time Homebuyers program to their employees.  
FIX
Rehab Projects- CDBG – Volunteer Projects                
	Stage
	Amount of Units

	Pre-Work
	0

	Bidding
	0

	In Construction
	0

	Complete
	14


World Changers and Salkehatchie summer of 2023 -    Volunteers 

Ryan Powell advised that World Changers and Salkehatchie summer projects have all wrapped up, and we are now in the post work phase and tiding up.  There was a lot of rain that week, with some challenges.  It was a learning experience. 
Corinne advised that there were many positive comments about the students.

World Changers​
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HDC in the News! ​
· https://www.cn2.com/more-than-370-volunteers-visit-rock-hill-in-     an-effort-to-change-the-world/ ​

Rehab Projects – HTF
	Stage
	Amount of Units

	Beneficiary Eligibility
	0

	Preliminary Property Eligibility
	0

	Preliminary Scope of Work
	0

	Full Home Repair App, SOW Inspection & Contractor Cred
	2

	Hazardous Material Notification
	0

	Financial Commitments
	0

	In Construction
	0

	Complete
	0



Ryan advised that he has two (2) HTF projects in the works:
The new home repair program is not an easy program, and there has been conversations happening across the state regarding issues.

After discussion, Ryan stated that he will update the HDC board as things progress, also if the board is inclined to write their legislature, please do. 
Corinne stated that she will get information to the board regarding who to write and what the issues are.

Ryan reported
Rehab Projects
CDBG 22/23 Remaining - $49,496.12
Proposed CDBG 23/24 OOR - $100,000
Volunteer Projects - $40,000
Eligible households on the waitlist: 78

Corinne advised that Ryan Powell has accepted the position as the new Housing Development Supervisor, Ed’s old position.  Congratulations to Ryan!
KEEP 
Homeless Prevention Assistance
Sarah advised that during the month of June the following households were served.
Rental – 32 households assisted - $64,230.65 spent
Mortgage- 1 household assisted - $666.37 spent
Utilities – 19 households assisted - $10,923.55 spent

Funding Sources
Emergency Solutions Grant – ESG
Provides rental assistance, rent deposits, utility assistance, and utility deposits (30% AMI)
$0

EFSP (Emergency Food and Shelter Program) – 
Provides rent, utility, and mortgage assistance
Total funding: $30,759.38
Phase 40 award - $4,130.29

Rapid Rehousing Update
Awarded a new round - $31,716


Rental Properties
Danielle Sanders advised on the following rental properties during the month of June
	Gross income: $20,843
	Net income: $11,996.42
	Total properties: 30
	Total persons served: 68 – (100% occupancy)



Danielle advised that SMG – Saranac Management Group won the property management bid.  They will also be doing bi-monthly rental inspections starting July 2023.

Danielle advised on the youth group that did mulching and painting projects
St. John’s United Methodist Volunteer Project​
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Old Business
 Grants Update
· Pending​
· FHLB should find out in August​
· Received notice that we have gone to the next step in the Yield Giving Grant​
· Received​
· Sisters of Charity- $5,000​
· ESG- Received notice of award, $35,000​

By-Laws Ad Hoc Committee​
· Staff Lead: Sarah​
· Met to discuss changes​
· Proposed changes will be presented at the August meeting​
Sarah thanked everyone that volunteered.  There were some proposed changes that everyone agreed upon.  Sarah stated that they are working through the changes to make sure everything looks good, and the language is good in the bylaws.  The proposed changes will be presented at the August meeting.

New Business
Annual Meeting discussion – Thursday, October 5, 2023 @ 12noon
Location: TBD
Corinne asked the board to email her with ideas on a theme and speaker.

Adjourn
With no further business, motion was made, seconded, and unanimously approved to adjourn.
Meeting adjourned at 9:11 a.m.
Upcoming Events/Meetings: HDCRH Board Meeting, 8:30 a.m., August 10, 2023. 
Submitted by: _______________________
		Beverly Buchanan, Secretary
		Date:  July 14, 2023
______________________
Chairman/Vice Chairman
Date:  
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